
The difference between a good decision 
and a bad decision can be the difference 
between success and failure! Or, to put it 
another way, today’s problems are often 
yesterday’s decisions.

When making decisions, we usually default to our preferred 
thinking style. (This is why people facing the same situation  
will often reach very different conclusions.) 

To overcome this, Whole Brain® Thinking encourages us to view 
a problem or an opportunity through the four prisms of the HBDI® 
quadrants. This leads to a more thorough investigation and a more 
balanced outcome. And, as we have seen, the results can go 
straight to the bottom line. One company reported cost savings 
of over $10 million per year after applying our methodology to its 
Value Based Management transformation process. 

Participants in this half-day session will learn how to apply 
Whole Brain® Thinking to decision making. They’ll learn to 
speed up the process, be more objective and make decisions 
that are ultimately more productive.
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During the workshop, participants will:

•  Explore the impact that thinking preferences have on how individuals make 
decisions.

•  Apply a process that considers all four thinking quadrants of the brain when  
making decisions.

•  Use the Whole Brain® Decider tool to make decisions that are more balanced  
and thorough.
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Whole Brain® Thinking  
and HBDI®

At the end of this workshop, participants will:

• Understand how their thinking preferences influence their decisions.

• Understand what is driving other people’s decision making process.

• Think more deeply about the consequences of their decisions.

• Use the Whole Brain® Model to make more balanced decisions.

• Work more effectively while making decisions within a group.

Who should attend?

•  Managers, supervisors, team leaders.

•  Members of project teams.

•  Anyone involved in strategy and decision making.

Prerequisites

Participants need to have attended the Start Thinking™ workshop or have received  
an in-depth debrief of their HBDI profile.

Typical time investment

3-4 hours.

Key modules

•  Applying the Whole Brain® Model to decision making.

•  Understanding how thinking preferences impact decisions.

•  Using the Whole Brain® Decider.

•  Decision making exercises.

•  Putting theory into practice.


